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Assessment of farmer producer organisations using Rubric
methodology

Farmer producer organisation (FPO) is a type of producer organisation (PO)
which is a legal entity formed by primary producers, viz. farmers, milk
producers, fishermen, weavers, rural artisans, craftsmen and the alike. The
primary objective of a FPO is to mobilise small and marginal farmers (~80% of
total farmers in India) into member-owned producer organizations. It helps to
foster technology penetration, improve productivity and access to the inputs,
investments, markets and services, and increases farmer incomes, thereby
strengthening their sustainable agriculture based livelihoods. At the initial
stage, three years of government assistance is provided to these FPOs. During
research, a pressing need is felt for a common framework which could help
governing bodies to understand the needs and requirements at the bottom
level and channelise their efforts and actions in that direction. This would
help to optimise operations and help to achieve their targets efficiently for
both.

A Rubric framework is developed to evaluate the performance of the FPOs.
There can be two types of Rubrics: analytic and holistic. Here, an analytic type
of rubric is used as it provides more detailed performance by breaking down
the components in different tasks, giving feedback on each component. For
this study, 20 criteria are chosen to assess the end-to-end supply chain of the
FPOs. Indicators are categorised into three parts, institutional structure, input
side and output side.

A four-fold scale is defined to evaluate FPOs against these criteria:

Criteria Missing (0) Developing (1) Proficient (2) Exemplary (3)
. Have Cor.lcep tion Knows the objectives Knows how to. Working towards
Strategic in the mind but ) proceed to achieve o )
. - : but doesn't know o mission and planning
Orientation | not clear with the objectives but not
L S how to proceed . . for future goals
definite objectives clear with mission

A unique scoring method is designed to evaluate FPOs:

Rubric score Total sum of each criterion

Percentage Rubric score

(Total Rubric score + Maximum total Rubric score) x 100

Weighted score Rubric score x respective weightages

Total percentage Rubric score score) x 100

(Total weighted rubric score + Maximum total weighted Rubric

From the case studies done in Pune and Nashik, ~ 30 FPOs are evaluated using
proposed methodology. FPOs are classified into four categories with the help
of box-whiskers plot obtained from their percentage weighted rubric scores

It is found that 24% of these FPOs are at high risk of sustenance. One of the
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FPOs which was registered more than 4 years ago has got 24% weighted rubric
score. While there is FPO like Abhinav Farmers Club which was registered in
2004 and got 97% rubric score. Similarly Kalpvalli has got 70% score in spite
of getting registered recently. Altogether 42% of the FPOs are suffering due to
the end of government assistance. It demands for a regulatory body which can
closely monitor these FPOs. A comparative analysis shows that Nashik FPOs
are performing better in institutional structure and input side while Pune
FPOs are better at output side. The overall weighted rubric score of Pune FPOs
is 45% while that of Nashik is 49.67%.

Continue business as usnal Need minor improvements Need some immediate
(2d%) fehanges to reach the measures (24%)

potential (28%)
e 55.49% 46,05% 1o < 55.49% 31.44% 1o < 46.05% < 31440
FPrO Percentage FPO Percentage | FPO Percentage FPO Percentage

weighted weighted weighted weighted
rubric score rubiric score rubric score mabric score
AFC 97.59 Devnadi Valley | $3.61 Rajuri Agro | 43.64 jamnadi khore FPO | 27.49
PC Lid.

Kendraimata | 72.51 Bhojapur Klwoge | 5292 Shri 4227 Eksanghdorushi PC | 26.12
Agro PC Lid. Pomegranate Wagheshwar

FPC Krupa Agro

PFC Lid,

Satvajibaba 63.92 Savitri Bai Phule | 46.05 Pratibha FPC | 37.80 Morgao Agro PC .00
FPC Lad. Ltd. Itd.
Knshijeevan | 59.79 Deepkiran Agro | 5361 Krshikunj | 34.36 Someshwar Agro 26.12
Agro FPC Ltd. PC Ltd, FPO PC Ltd,
Bhimaghod 57.39 Karlamai Agro | 52.23 Sinmer 40,89 Bhama FPC Ltd. 1595
Agro PC Lid. PC Lid. Poultry PC
Ealpvalli 70,45 Radhanath FPC | 52.23 Darna Valley | 32.99 2408

Led, FPO
Green Vision | 67.35 Babulgaon Agro | 51.89 Maruares 34T Krishikanya 14,09

PC Lid, Grun AgropC|Lud.

Bhimthadi Agro | 51.20

PC Lud,
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